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Ynpasname — sHauum secmu npeo-
npusmue K e20 yesnu, u3esneKas 603-
MONCHOCIU U3 6CEX UMEIOULUXCS
8 €20 PACNOPANCEHUU PECYPCOB.

Anpu Daiionv (1841-1925)

KOHTPOH}'H/IHF ABJISAETCS OIHUM U3 aKTUBHBIX
VHCTPYMEHTOB NOBBIIIeHNs 9P EeKTUB-
HOCTU JIeATeIbHOCTY OpraHM3aluu, IToAep>KaHs
ee peHTabeIbHOCTH Ha OIpeje/IeHHOM YPOBHe.
Y4enble o-Ipe)KHEMY HE MIMEIOT €IVTHONM TOYKN
3peHIs KaK Ha €0 TPAKTOBKY, TaK ¥l MEXaHU3M pe-
aZM3aluy B HEKOTOPBIX Bollpocax. [Ipo6nemam
KOHTPOJI/IMHIA M aflallTalyJl €0 OCHOB B CHCTEME
yIpaBJIeHVs OpraHy3aleil IOCBSIIeHbI PabOThI
MHOTUX POCCUVICKUX U 3apyOeXHBIX YUEHBIX:
I. XaHna, I1. Xopsara, 9. Maiiepa, M.JI. JIykamieBuda,
H.I' JanntoukuHoii, A.M. KapMIHCKOTo 1 pyIuX.
MoykHO BbIJIeTUTD iBA OCHOBHBIX ITOJIXOJIA B IHTEp-
MpeTaLyy CYIIIHOCTY KOHTpO/UMHra. KoHTpommHr
aBTOpaMU pacCMaTPUBAETCA KaK MHCTPYMEHT B CU-
CTeMe IUTAaHVPOBAHIIA, KaK CyOCTpaT B CTpaTernde-
CKOM U TAKTMYECKOM yIIPaBJICHUN.

Mb1 npusiep>KMBaeMcs TPAOUIIOHHBIX IIOJXOI0B
U onpefesisieM KOHTPOJ/UIMHT KaK CUCTeMY Hellpe-
PBIBHOTO yIIpaB/IeHNs MHPOPMAIIIOHHBIM, Y4eT-
HBIM, aHAJINTUYECKNM OJIOKaMy B OpraHU3al i
C LIe/IbIO pea/M3aluy yIIPaBA€HYeCKIUX PelleHNIT
B YC/IOBVAX OTPAaHNYEHHOCTY PECyPCOB, OPUEHTH-
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POBaHHYIO Ha OpraHM3aLVIO pabOTHI B JOITOCPOY-
HOVJI IIepCIIeKTVBE, BK/IIOYasA HaKOIUIeHMe NHDOP-
Mar, 06paboTKy, yueT, aHa/In3, IPOrHO3MPOBa-
HJIe, IJIaHVPOBaHNe, BbIsIB/IEHVIE IIPOOTIeMHbBIX
(«y3KMX MeCT»), X aHa/IM3 U ycTpaHeHue. ITockorb-
Ky OCHOBHOVI II€/IbIO ABJIAETCA TOBBIIIICHE PEHTa-
6€/IbHOCTH, TO B APXUTEKTYpe KOHTPOJUIVHIA OIJHO
3 OCHOBHBIX MECT 3aHVMAeT aHa/IN3 U AMArHOCTH-
ka popMupOBaHNA PUMHAHCOBBIX Pe3y/IbTaTOB,
PEHTabeIbHOCTH, OLIEHKA KPUTUYECKIX 0O BEMOB
IesATebHOCTY OpraHu3anum 1 T.IL. (puc. 1).

TakuM 06pa3oM, IMAarHOCTMKA B CHICTeMe KOH-
TPOJUIMHTA 3aHVMAET OJHO 13 Ba>KHBIX MeCT
U IPeACTaBIIsieT COO0I KOMIUIEKCHOE VICCIIeO-
BaHIe C BbIABJICHNEM HapYIIEHWUIT, C OHOI CTO-
POHBI, ¥ YCUIeHMeM KOHTPOJIbHON QYHKINA
B yIIpaBjI€HUMY, C APYTOM.

ViccnemoBaHue HapyLeHN T O3BOJIAET IIOBBI-
CUTD Pe3yIbTAaTMBHOCTD MCCIEeNOBaHUA IIOCPefi-
CTBOM KOHIIEHTPAIMVi BHYMaHA Ha ONpee/IeHUN
9TaJIOHHBIX NTAPAMETPOB M3y4aeMbIX IIOKa3aTerei
C Y4eTOM OTPAaC/IeBOI IIPUHAJIEXKHOCTY, CTaAUN
Pa3BUTKA OPraHM3ALNY, YCIOBUIL ee PYHKIMO-
HUPOBaHNA. AHA/IN3 U JYATHOCTMKA IT03BOJIAIOT
OJTHOBPEMEHHO VICC/Ie0OBATh Pa3HOCUCTEMHBIE
3/IEMEHTBI: 9KOHOMUYECKOe COCTOsIHME OPTaHu-
3alUM U ee PasBUTHE, CTPYKTYPY COBepIIaeMbIX
XO3AJICTBEHHBIX OIepalNil ¥ MPUHNMaeMble
yIpaBjIeHYecKle peleHus, X 3¢pPeKTVBHOCTb.
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To manage means to lead the enterprise
to its goal, taking the advantage from
all available opportunities at his dis-
posal.

Anri Fayol (1841-1925)

ontrolling is the one of active tools to im-
Cprove the efficiency of activity of organi-
zation, maintaining their profitability at a certain
level. The scientists still do not have the one point
of view on its interpretation, as well as the mech-
anism of implementation in specific conditions.
The work of many Russian and the foreign sci-
entists: D. Khan, P. Horvath, E. Mayer, M.L. Lu-
kashevich, N.G. Danilochkina, A.M. Karminsky
and others are devoted to the problems of con-
trolling and adapting its foundations in the
system of management of the organization. There
are the two approach in the interpretation of
controlling: controlling as a tool in the planning
system and the controlling as a substrate in stra-
tegic and tactical management.

We take traditional approaches and define
the controlling as a system of continuous man-
agement of information, accounting, the ana-
lytical blocks in the organization in order to
implement management solutions in a re-

source-limited environment, focused on the
organization of work in the long term, includ-
ing the accumulation of information, process-
ing, the accounting, the analysis, the forecast-
ing, the planning, the identifying problem
(«bottlenecks») place, their analysis and elim-
ination.Since the main purpose of the activity
of organization is to improve the profitability,
in the architecture of control the one of the
main places is the analysis and diagnosis of the
formation of financial results, the profitability,
determination of critical volumes of its activi-
ties etc.(fig. 1).

Thus, the diagnostics in the control system
occupies the one of the important places and
is a comprehensive study to identify violations
on the one hand, and strengthen the control
function of management — on the other.

The research of violations industry, to im-
prove the efficiency, because we concentration
the attention in the on the standardize param-
eter of indicators of industry, of stage of devel-
opment of the organization, the conditions of
its operation.

Use the analysis and diagnostics we research
the different system elements: the economic
condition of the organization and its develop-
ment, the structure of the economic operations.
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KoppekTnpoBKa TAKTUKHU M CTPaTernu
ynpapieHNsa (GMHAHCOBBIMI Pe3yIbTaTaMIL:

— KOPPEeKTUPOBKa aCCOPTUMEHTHOI MOIUTIK;
— U3MeHEeHN [IeHOBO MOMUTUKM;
— pacumpeHye ppIHKOB COBITA U T.IL.

Puc. 1. OcHOBHbIE IVK/IBI KOHTPOJUIMHTA (DMHAHCOBBIX Pe3y/IbTaTOB

Bonpocam aHanmsa u guarHocTuky 3G PeKTuB-
HOCTM ynpaBieHns nocssamensl Tpyabl P.C. Aep-
6yx, M.J. bakanosa, M.M. I'masosa, O.T. [Imu-
tpueBoii, E.E. Epmonosny, O.B. Edpumosoi,
M. Kpeitannoii, Y.M1. Mepecre, E.M.YeTbIpkuHa,
A.Jl. HlepemeTa 1 gpyrux.

ITocTpoenne crcTeMbl aHATUTUYECKNX ITPOLIENYP
PV KOHTPOJUIMHTE (PVIHAHCOBBIX Pe3y/IbTaTOB
MOXXET OCYIIeCTBIATbCA O-pa3HoMy. [Ipu aTom
Ba)KHO OIIPENENNTHCA C MEXaHM3MOM VX ITpOBefe-
H1A. [IoCcKONIbKY KOHTPOJUIMHT OPMEHTUPOBaH
Ha BbIABJICHIE HpO6]IeMHbIX MECT, TO HaMU IIp€Q-
J1araeTcs B IIPOCTENIIEM CTy4ae B3ATb 32 OCHOBY
He TOJIbKO 3Ta/IOHHbIe 3HaYeHNA VHAVKATOPOB,
HO VI COM3MEPUTD VX C YaCTOTOI HaO/TIOfIeHIIs, KO-
TOpas MOXeT ObITh (Tab1. 1): pparmenTapHoit (IIpU
Pe3KOM M3MeHeHIY [T0Ka3aTesiA); C OIpefie/IeHHO
IIePUOANYHOCTHIO (110 Mepe popMupoBaHMs OT-
YeTHOCTMN); HENPEepPbIBHOII (B Ipollecce MOHUTO-
puHra). B tabnuiie npencTaBieHbl TPy IPYIIIBI
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IIOKa3aTesIell: I0Ka3aTe/I PeHTa0eTbHOCTH; T10-
KasaTeJi, XapaKTepU3yIollyie KpUTIIeCcKyie 00'beMbl
IesITeNIbHOCTY; OTIO/THUTE/IbHBIE, COIY TCTBYIOLIVE
IToKasare/nn. B mpoijecc KOHTpo/UIMHTa cucTeMa
IIOKasaTesiell MOXKeT BCTpaMBaThCsI Ha aTarnax ¢pop-
MMPOBaHUsI Ce6ECTOMMOCTH, HAJIOTOOOIOXKEHNS,
paboTBI ¢ HOKymaTesiMu, GOPMUPOBAHVIA TAKTUKA
VI CTpaTeTuy pa3BUTHA U T.IL

ITponecc aHamM3a U AMArHOCTUKY, 06paboTKa
IIOJTyYeHHBIX Pe3y/IbTaTOB BK/IIOYAIOT MCIIO/NIb30-
BaHJM€e TOTO VIV MHOTO METO/a, OLjeHKa KOTOPBIX
npencTasieHa B Tab. 2. lllnpokoe pacnpocTpa-
HeHJe MOJIy4V/IV METOZBI, OCHOBaHHbIe Ha 9JIN-
MUHMpOBaHNUM'. [JaHHbIe METOBI OTHOCSTCS

K HuM otHOCATCH cneny e METOABI I IPUEMbI: METOJ, LI€I-
HBIX IIOACTAHOBOK, METON a0 COMIOTHBIX ¥ OTHOCUTE/TbHBIX pas-
HUII, METOL, IIPOCTOro HPI/I6aB]I€HI/IH HEPA3/I0’KEHHOI'0 OCTaTKa,
METO/, BBIAB/ICHA VI30/TMIPOBAHHOTO BIVIAHUA q)aKTOpOB, METO[
B3BC€HICHHDBIX KOHECYHBIX paSHOCTCﬁI, IIpMeMbl ENMHBIX COOTHO-
Jii(S3:07078 6a/1aHCOBBIX COIIOCTAaB/IEHNUIA, [O/NE€BOTO Y9acCTNA, HeTa-
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( The main of cycle of controlling of financial results )
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/ The cycle account-ing,
processing

of information, including: The cycle of analysis

and diagnostics, planing:

— the monitoring of cost of product,
price ect,;
— the formation of base of the data
of influence of factors of outside
conditions;

— the assortment of product;

— the sector occupied
of market;

— the influence of risk;

The identifying
problem place

— the value of product;

— the reserves to improve
the efficiency
of activity ect.

— the assessment of industry
tendency;

— the accumulation
of information ect.

N / N /

Y

The adjusting of tactics and strategy of manage
of financial result:

— the adjusting of assortment policy;
— change the price policy
— the increase of market ect.

Figure 1: The main of cycle of controlling of financial result

The issues of analysis and diagnosis of management
effectiveness are devoted to the scientific works of
R.S. Averbukh, M.I. Bakanov, M.M. Glazov,
O.G. Dmitrieva, E.E. Ermolovich, O.V. Efimova,
M. Kreinina, U.I. Mereste, E.M. Chetyrkin,
A.D. Sheremet and other.

The construction of a system of analytical
procedures in the controlling of financial results
can be carried out in different ways. At the same
time, it is important to determine the mechanism
of their conduct. Since the controlling is focused
on identifying problem areas, than we are in-
vited to take as a basis not only the reference
values of indicators, but also to measure them
with the frequency of observation, which can be
(table 1): fragmentary (with a sharp change in
the indicator); with a certain frequency (as the
reporting); continuous (in the monitoring pro-
cess). In the table 1 presents the three groups of

indicators: the profitability, the indicators are
characterized of critical value of activity, the per-
formance indicators. In the controlling the per-
formance system of indicators can be built into
the stage of cost formation, the taxation, the
customer service, the formation of tactics and
development strategies etc.

The process of analysis and diagnostics,
the processing of the results of research
are included the use of a method, the evalua-
tion of which is presented in the table 2. This
methods based on the elimination' have
become widespread. These methods belong

There are the methods: the lookup of chain, the acceptance of
absolute differences, the method of relative differences, the
admission parities chain, the receiving of alignment starting
points of analysis, the admission detail (sequential
dismemberment), the acceptance of balance sheet comparisons,
the admission to identify isolated factors, a simple method of
adding the non decomposition balance.
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K TpyIIe TPaJULVOHHBIX METO/IOB 9KOHOMMYE-
CKOTO aHa/IM3a U KIaCCUIeCKU IIPUMEHAI0TCA
B IIPOLIeCCE KOHTPOJIIVHTA.

IIpocreiimye MeTObI CPABHUTENILHOTO aHAJIV-
3a TakK JKeE MOI‘YT 6I)ITI) HINPOKO VICIIO/Ib30OBaHbI
B IIpoliecce KOHTPO/UIMHTA (PMHAHCOBBIX Pe3yIIb-
TATOB MPY MINPOKOI PUIMaTbHON CeTU OpraHu3a-
LMY, K KOTOPBIM OTHOCATCS METOJ, PaCCTOSHUIA,
TaKCOHOMETPUYECKIIL, METOJ, CYMMBbI MECT, METOJ,
cymMbl 6a710B. P PeKTUBHOCTD JAHHON IPYIIIBI
MeTOJIOB ITOATBEPXKIAETCSA TaK JKe TeM, YTO IpH-
MeHsEMbIE B VIX OCHOBE 3Ta/IOHHbIE 3HAYEHVI B 9TOM
cnydae 6ynyT 6a3MpoBaThCs yKe Ha MHAVIBUYa/Ib-
HO PacCUMTAHHDIX Ji/I JAHHOJ OpraHM3alUM HOP-
MaTHBaX C yYE€TOM €€ CTPYKTYPbI CPELICTB.

IIpocreiimme cTaTUCTUYECKME METOLBI, K KO-
TOPBIM OTHOCSITCS TaKye Hanbosiee pacipocrpa-
HEHHbIe METOJIbI KaK: CpeIHIE, MH/IEKCHBII METOfI,
Kpusas JlopeHna u T.II., — He MIMEIOT OCOOBIX
OrpaHMYeHUI1 IIPY UCIIO/Ib30BaHUM B IIpoOliecce
KOHTpo/nuHra. [Ipy npuMeHeHNN MHIEKCHOTO
METOMA, KOMIIJIEKCHAsA OLIEHKA JOCTUTAeTCSA VC-
ITO/Ib30BaHMEM KOHIEHTPUIECKNX MaTPMIHbIX
MOJIeEeNn.

Ipynmna MaTeMaT4eCKNX METOLOB, K KOTOPOM
OTHOCATCS VIHTETPa/IbHBIIA, T0rapuMUpOBaHNS,
MaTPUYHBIN U T.IL., IO3BOJIAET JOCTUYb BBICOKOI
TOYHOCTH p€3y/IbTAaTOB, HO IMEET OrPaHNYeHNe
110 prry IIpUMEHAEMbIX Mogeneﬁ. MCTOHbI MHO-
TOMEPHOM CTaTUCTUKY JAIOT IPEBOCXONHBIIN pe-
3y/IbTAT B poLjecce MepCIeKTYUBHOTO aHaIN3a

Jlureparypa

u guarHocTukn. Ho ux ucnonp3oBaHme comnpsi-
JKEHO C 6O/BIINM MACCUBOM JAaHHBIX.

Omnpepenum «yskue (IIpo6r1eMHbIe) MecTa»
B CUCTeMe KOHTPOJIA C IIOMOIIbIO 3amaca puHaH-
coBoli mpoyHocTy (3PII), o1jeHKy KOTOpOTro Ipo-
BeJleM C ITIOMOIIIBI0O METO/A LIEITHBIX ITOACTaHOBOK.
VHpukaTop npencTasiseT co6oit yeTbipexdax-
TOPHYIO CMEIIIaHHYI0 MOJIE/Ib I PaCCUUTHIBACTCA
KaK pasHUIA MEeXX/y BBIPYYKOI U [IOPOTOM peH-
TabeTbHOCTI:

30I1 =B — 113/ (11-I13e),

rjge B — BpIpydka OoT peanmusanyy NpopyKIU;
I13 — nmepemenHbIe 3aTpathl; L] — 1eHa egyHNIIBI
npopykiyy; [13e — nepemeHHbIe 3aTpaTh Ha efjy-
HUITY IPORYKIIVIN.

B npouecce onpenenenus BsiHus GpakToOpoB
OJHOBPEMEHHO IIPOBOAUTCA OLIeHKA BO3/e/ICTBUA
PYUCKOB Ha (PVHAHCOBBIIT Pe3yIbTaT I KOPPEKTU-
pyeTcs cucrteMa KOHTposutnHra (tabn. 3). AHa-
JIOTMYHBIM IIPOLIEAYPaM IOABEPTAIOTCS BCA CUC-
TeMa IOoKa3aTesiell ¥ CcTeMa KOHTPOJIIVHTA.

Cro)xHee IpOBeCTN KOIMYECTBEHHYIO OIIeHKY
BJIVISIHVSI MAaKPO9KOHOMUYECKUX PaKTOPOB, OT-
pac/ieBbIX TeHEeHUINIT Ha (PMHAHCOBbIE pe3y/ib-
TaThl IeSATe/IBHOCTY OpraHu3anuu. B atom ciyuae,
KaK [IPaBWIO, aHAJIN3 U JUATHOCTHKA COIPSDKEHBI
¢ 60/IBPIINM MAacCMBOM JAaHHBIX U ITOTy4YEeHHBIN
pe3y/nbTar MoXKeT ObITh MeHee TOYHBIM I10 CpaB-
HEHMUIO C TeM, KOTOPBII aHAIUTUK IOTydaeT
B XOfie BHYTPEeHHero (pVIHaHCOBOTO aHajIM3a.

1. Bwiboposa E.H. OcobeHHOCTHM adalTaluy METOIOJIOTUYECKMX OCHOB DKOHOMMYECKOTO aHaJIM3a B CU-
cTeMe KoHTpoJsunHra // Ayautop. — 2014. — Ne 6. — C.46—51.
2.  Edguwmosa O.B. Punancosslii anamma: yueb. / O.B. Edumosa. — M.: IHDOPA-M, 2013. — 630 c.
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to a group of traditional methods of economic
analysis and are classically used in the process
of controlling.

The simplest methods of comparative analysis
can also be widely used in the process of control-
ling of financial results in the biggest of branch of
the organization, these include: the method of
distances, the taximetrics method, the amount of
seats, the mount of points (ball). The efficiency of
this group is the using standards of indicators are
based on the norms, which was calculated on the
organizations structure of funds.

The simplest statistical methods, which in-
clude the most common methods such as the
statistics of average, the index method, Lorenz
Curve etc. Its have not specific limitations in
the using in the controlling. In the using of
index method the complex assessment the more
efficiency, when we take the concentric matrix
modeling.

A group of mathematical methods, which
include integral, logarith, matrix, etc., allows
to achieve high accuracy of results, but has a
limitation in the range of models applied. The
multidimensional statistics methods provide
excellent results in the process of future analy-
sis and diagnostics, but their use is associated
with a large amount of data.

References

Identify «narrow (problem) places» in the
controlling system using method the lookup of
chain when assessing the of stock of financial
durability (SFD), which is calculated as the dif-
ference between revenue and the profitability
threshold. This indicator included the four-
factors mixed model. To indentify the influence
of factor and corrected the vertical of financial
control.

SFD =R — VC/ (P-VCu),

where R — the revenue; VC — the variable
costs; P — the price of unit; VCu — the variable
costs per unit of production.

In the process of determining of influence
of factors we have the assessment the impact
the risk on the financial result and adjusted the
system of controlling (table 3). The whole
system of indicators is subject to similar pro-
cedures. After that, the entire system of control-
ling in the organization is adjusted.

It is more difficult to quantify assessment the
impact of macroeconomic factors, the industry
tendency on the financial result of activity of
organization. In this case, as rule, in the analy-
ses and diagnostics use the most data and the
result is more uncorrected than the analyst has
in the process of inside financial analyses.
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